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Global developments in education, such as the spread of new technologies,
artificial intelligence, problem-based learning, and the emergence of 21st
century competencies, have highlighted the need for a fundamental review of
teacher education policymaking. The main issue of this research is that teacher
education policymaking in Iran, like many educational systems, lacks agile,
learning, and evidence-based mechanisms, and policies are often implemented
without recording experiences, analyzing outcomes, and utilizing valid data; a
situation that leads to repetition of errors, slow reforms, and inability to adapt
to emerging needs. This research aims to explain the role of the "policy
laboratory" in promoting teacher education policymaking and transforming it
into an agile, learning, and future-oriented system. The research method is
based on the analysis of global documents related to the future of teacher
education and the examination of new policymaking models, including data
analysis, scenario writing, and behavioral simulation. The findings show that
the policy laboratory can transform the structure of teacher education through
behavioral modeling and simulation to predict unintended consequences,
designing diverse and flexible pathways, revising teacher education programs
based on 21st century competencies, replacing traditional assessments with
performance-based models and feedback, and continuous and personalized
professional development. Also, by systematically recording data,
experiences, mistakes, and successes, the policy laboratory creates a kind of
institutional memory that prevents the repetition of past mistakes and provides
the basis for organizational learning. The conclusion of the study shows that
the policy laboratory is able to transform teacher education policymaking
from an administrative and slow system to an agile, evidence-based system
that is compatible with the future of education.
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